Dear Colleagues:
The Strategic Planning Committee has worked long and hard to produce the five Strategic Goals listed below.  You will see that these goals are very broad, visionary statements.  They will form the foundation for the entire Strategic Plan.  The Strategic Plan, when it is completed, will lay out the specific objectives by which each of these goals will be accomplished. However, the Strategic Planning Committee has not developed the full list of objectives that will be associated with each of the goals.  Nevertheless, we felt it was important that everyone in the Coker College community have an opportunity to view and comment on these overarching goals.  In order to clarify the meaning of the goals, we have included with most of them examples of objectives that are likely to be associated with them.  Please keep in mind that these are examples and not a complete list of objectives that will eventually be specified for each goal.  It should also be noted that the goals are highly interrelated and, as a consequence, some objectives may well be appropriately listed as a means to accomplish two or more goals.
We have set up a message board for you to comment on the goals.  The message board can be found at www.coker.edu/strategicplan. Please provide us with your responses no later than Wednesday, February 9th,  2010.

1. Coker College will promote a positive social and work environment that creates community to include students, faculty, staff and alumni.

Examples of objectives to accomplish this goal may include: 

· Developing technologies

· Hiring and retaining for long-term

· Alumni mentors and supporters

· Fielding competitive athletic teams

· Improving campus facilities

· Expanding social activities for students

2. Coker College will provide students with an excellent educational experience by joining all members of the Coker community in a circle of learning.

Examples of objectives to accomplish this goal may include: 

· Provide programs of distinction

· Expand the learning experiences beyond the classroom

· Further integrate technology
3. Coker College will position itself so that it is known regionally, nationally, and internationally. It will be recognized for its distinguished programs, alumni, faculty and staff; and renowned for its dynamic student-centered environment.
4. Coker College will achieve a fiscal environment that provides resources capable of supporting institutional excellence and growth. 

Examples of objectives to accomplish this goal may include: 

· Expand revenue stream 

· Determine and achieve optimal size

· Develop and implement a facilities plan

· Develop and implement a technology plan


5. Coker College will constructively engage students, faculty, staff and alumni in the local and world community.

Examples of objectives to accomplish this goal may include: 

· Increase opportunities for service learning, community service, study away, study abroad, and internships

