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Revenue Stream/Finances
Committee Membership:  Harry Moran, Robin Perdue, Steve Terry
Money helps make the world go around and obtaining a lot more of it is a key element if Coker College is to continue to flourish.  The college has a wonderful history and a solid foundation, but additional sources of revenue must be discovered.

Many events have created this financial need.  The academic world is changing rapidly.  The new generation of students demand online course access and scheduling flexibility.  Schools that ignore the trend will disappear.  Already, many of the schools we compete with are far ahead of Coker in providing internet availability and easy access to the learning process.  To compound the problem, many of the schools with whom we compete also have much larger endowments.  Our current financial position is tenuous.  On a full cost, accrual based accounting basis, the college is in a loss position.

Using a financial model developed by Ron Reck, our former Vice President of Business Operations developed, with almost 700 day students, the college operates at a $3 million loss in the Day Program.  On the positive side, income from the Evening and Extended Studies classes reduces this loss to about $700,000. Even increasing the day school attendance to 1100 may not create a positive earnings level.  As revenue increases, so does cost.  Size alone without additional revenue streams will not remedy the financial squeeze.

In reviewing the revenue streams of the College, it appears that there are four primary ways that the College can impact the net revenue.  These are 1) increase the endowment 2) increase the enrollment, 3) increase net revenue from tuition, room, and board increases and 4) Auxiliary Enterprises.  
1.  Endowment Growth:  The College’s present endowment level is not generating enough revenue, when coupled with other revenue sources, to allow Coker to maintain its competitive position in today’s collegiate marketplace.  Our study indicates that an additional $50,000,000 is needed to support our 670 Day students and compete with colleges that have a much stronger financial foundation.  

The $2,500,000 annually generated by the additional endowment could be used to eliminate operating deficits, increase funded scholarships, restore faculty and staff benefits, update salary levels, add enrollment and endowment staffing, reinstate delayed maintenance projects, and additional technology.  
Recommendation A:  The College initiate steps to grow the endowment by at least $50 million.  

2.  Enrollment Growth.    Our residence halls are currently at 97% of our reasonable capacity of 480.  Growing the Day Population, assuming new residence halls are not constructed, appears to be directly related to the number of commuter students that can be accommodated in Hartsville.  Currently, Coker requires residential students to live on campus until they are a senior or 22 years of age.  With current housing facilities, to grow to 800 Day students, Hartsville would need to house approximately 335 students in the Community or 135 more than are currently housed in the local area. Additionally, one may ask that if a commuter population was this extensive, would it change the nature of Coker as most colleges we aspire to emulate, may have 90% of their students on campus.  
One other issue that Coker must face is the lifespan of the Richard and Tuck Coker Residence Hall.  We understand that this facility, a modular design, had a life expectancy of 20 years.  We have now passed the 20 years.  We also understand that the facility is not a candidate for renovation to any great extent.  As it houses approximately 136 students and two professional housing staff in 1st floor apartments, we must begin to think about replacing this structure.  One option may be to construct three, 48 bed apartment style residence halls (which tends to be the trend in higher education) adjacent to campus and tear down the facility.  However, this just keeps us at our current residential capacity.   
Recommendation B:  The College investigate ways it can increase housing capacity on-campus and off-campus to include reviewing the residential requirements for dependent students to allow greater numbers of students to move off-campus. 
Recommendation C:  The Administration investigate possible renovations to extend the life of RTC but also develop a housing plan to prepare for the loss of this 136 bed residence hall.  
EESP.  In reviewing capacity, there appears to be capacity at all locations, particularly if alternative scheduling of classes were initiated.  Hartsville EESP has had as many as 350 students in the past within its two nights per week structure.   Mullins and Lake City have been slightly larger in the past but growth in the current locations of Mullins and Lake City High Schools may be problematic.  

In Hartsville, Coker has offered courses for adults since the mid 1980’s.  Over the past five years, our Hartsville enrollment has been stable or declined. While there are clearly enough adults in the Pee Dee without College degrees to more than fill Coker’s EESP year in and year out, we are unsure whether there are sufficient numbers of students in the Pee Dee area who have the academic ability to benefit from our educational program or desire the type of “in seat” education that we provide.  
Ultimately however, the Subcommittee on Revenue Stream feels like there are two primary ways that Coker can most effectively and quickly increase enrollment revenue for the EESP.  The first is by investing in on-line courses/majors/programs.   This would allow Coker to increase its capacity and not be limited by classrooms, desks, academic schedule, or round tables.  While this will take an investment of capital, the benefits seem too great to continue to ignore.

We feel the move to offer graduate education is the second method we should employ to increase revenue.  Graduate studies can be offered during Evening hours when we have current capacity in the Tuesday/Thursday schedule but also on two other nights including Weekends.   
Recommendation D:  The Administration and Faculty determine the most feasible and economical way to begin the delivery of educational programs via the internet

Recommendation E:  The Administration and Faculty study the feasibility of adding graduate programs
3.  Tuition, Room and Board Increases. Currently, tuition increases passed on to the day student has modest impact on revenue because almost 45% of the revenue is given back in the form of institutional aid.  Additionally, Pell Eligibility is extremely high at all sites which makes it quite difficult for Coker to pass cost increases on to students in the form of room, board, tuition, fees, and books.  Pell eligibility in the Day Progam is 49% and 75% in the EESP.  
Also, while Coker’s diversity in the Day Program is admirable, this diversity does not come without financial issues.  The following chart using Fall 2009 data demonstrates our 3 predominate ethnicities and their Financial Need as determined from the FAFSA.  (Financial Need = Cost – Expected Financial Contribution.). 
Ethicity
          #
 Avg Financial Need
      Avg SAT
          Avg ACT


Caucasian
         139
        $17.124

       1004

     21.6

African American         52
        $23,426

        880

     18.1

Hispanic

6
        $18,156

        943

     18.7

To say this another way,  using our total 2009 -10 Tuition, Room, Board and Fees of $26,164  for our Day Population, Caucasian students were estimated to be able to pay $9,040 (Cost – Need) toward their educational expenses; African Americans $2,849 toward their costs, and Hispanics $8,008 toward their costs.  Clearly, there is not room to pass much significant cost increases to any of our populations. Also, while reducing institutional financial aid (lowering the discount rate) can provide additional net revenue, to fail to provide necessary institutional aid to these populations will reduce our yield (acceptance to enroll) which can have more of an impact on revenue than raising the discount rate.   
While pricing strategies should be developed and certainly can change our position in the market, these should be studied in order that we not “shoot ourselves in the foot” by addressing one problem but creating a bigger problem.  
Recommendation F:  The College investigate pricing models to determine if more significant price increase would change our market position and also yield additional net revenue.   
4.  Auxiliary Enterprises:  Auxiliary enterprises, like the Bookstore and Summer Programs can provide additional revenue  however, it appears that Bookstore revenue may be limited by the size of the student body, the growth of on-line text books, the apparent growth in electronic text books, and the size of the current bookstore to stock merchandise.  In regards to Summer Programs, it has been our experience that Summer Programs provides some revenue however they have limited our ability to gain access to facilities in order to ready them for the opening of school and make repairs. Additionally, it is difficult to determine how much they impact net revenue as they may use significant amounts of facilities.  However, if this were to be a direction the College wanted to go, a person needs to be designated with this as a primary responsibility to develop, promote, and manage all the summer activities of the College.  
Recommendation G:   Investigate the costs versus revenue benefits of a greater use of facilities during the summer months for both non academic summer programs and academic programs.  

In addition to the members of the Strategic Planning Committee, we would suggest the following persons be permitted to review this document for feedback:

The Administrative Officers

Members of the Budget and Finance Committee of the Board of Trustees

Perry Wilson, Director of Admissions

Betty Williams, Director of Financial Aid

